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Course Number SOWK 660 A & B B06 Classroom Online
Course Name Advanced Practicum
Day(s) & Time See schedule below
Instructor Dr. Sarah Fotheringham
U of C E-mail sffother@ucalgary.ca Phone Upon request
| SYLLABUS STATEMENT

Direct and indirect Social Work practice opportunities with professional supervision in student's area of
specialization.

COURSE DESCRIPTION

SOWK 660, Advanced Practicum, is intended to offer practical and supervised opportunities to
develop students’ existing social work knowledge and skills to an advanced specialized level. The
purpose of this course is to provide advanced level opportunities for development, integration, and
reinforcement of competence through performance in actual service situations and to foster the
acquisition of knowledge, values and skills relevant to emerging conditions of social work practice.
Together with the Integrative Seminar (SOWK 662), the practicum promotes integration of research,
theory and practice together with the student’s social work identity.

Please refer to the Field Education Policy Manual for additional information relating to the field
practicum, including policies, procedures and roles/responsibilities of all involved. The Manual is
available at: https://fsw.ucalgary.ca/files/fsw/2019-field-education-manual.pdf

Co-requisite: This course is taken concurrently with SOWK 662, Integrative Seminar.

COURSE LEARNING OUTCOMES

By the end of the practicum, students are expected to exhibit competency in each of five Practice
Objectives. These practice objectives are closely aligned with all of the Program Learning Outcomes
(PLOs) of the MSW Program. Briefly, the five objectives are:

Values, Ethics & Professional identity: Learners demonstrate the ability to apply social work values,
adhere to CASW Code of Ethics & Guidelines for Ethical Practice, and analyze the role of ethics and
values in leadership practice, social/organizational policy, and organizational effectiveness. (PLO 1, 2)

Leading Others: Learners demonstrate the ability to achieve organizational or community goals through
processes such as visioning, designing, planning, coordinating, organizing, and evaluating. (PLO 5, 9)


mailto:sffother@ucalgary.ca

Facilitating Change: Learners demonstrate the ability to think critically and strategically, applying
systems thinking to the analysis of an organization and its environment, and assessing the need for and

implementing change, when appropriate. (PLO 8)

Managing Resources: Learners demonstrate the ability to manage a project from beginning to end,
including managing the resources necessary to achieve project, organizational, or community goals.

(PLO 6)

Diversity, Oppression and Social Justice: Learners demonstrate an appreciation and critical analysis
of human diversity, the dynamics and intersections of oppression, and the implications of social and
economic injustice. They will demonstrate the ability to work effectively with diverse individuals and
groups within a leadership context using an anti-oppressive framework, promote diversity-competent
organizations and practice, and advocate for change at individual, organizational, and systemic levels.

(PLO 3, 4,7, 9)

| LEARNING RESOURCES

REQUIRED TEXTBOOKS AND/OR READINGS

There are no required readings for this course. Students are recommended to develop a reading list to
support their learning in the practicum placement. Students are encouraged to include readings
completed in relation to practicum within the activity list in the practicum learning agreement.

Students are required to be familiar with the information found in the Field Education Policy Manual
and IPT information booklet, which are available at: https://fsw.ucalgary.ca/files/fsw/2019-field-

education- manual.pdf

LEARNING TECHNOLOGIES AND REQUIREMENTS

A D2L site is set up for this course which contains required readings and other relevant class resources
and materials. A laptop, desktop or mobile device with Internet access, microphone and speaker is

required for D2L and Zoom access.

RELATIONSHIP TO OTHER COURSES

The Advanced Practicum provides an opportunity for students to apply classroom learning to social
work practice. Therefore, this practicum is related to all other MSW courses. The practicum is taken
concurrently with and is directly linked to the Integrative Seminar (SOWK 662).

PRACTICUM STRUCTURE

Each student has a Field Instructor who provides orientation to the field setting, assigns and directs
practice activities, provides supervision and opportunities for integrating theory with social work
practice, and evaluates the student's progress and learning.

The instructor of this course will be your Faculty Liaison, or instructor-of-record for the practicum
course. Faculty liaisons consult as needed with students and field instructor(s), and usually meet
with the student and field instructor(s) at least twice (face-to-face, phone or zoom), during the

practicum - generally at least once during the fall semester and once during the winter semester.

Schedule and Student Attendance in Practicum



Students are generally in practicum for a minimum of 500 hours over the fall and winter semesters,
however, some agencies may require a 600-hour minimum. In response to the COVID pandemic,
the CASWE (Canadian Association of Social Work Education), the minimum number of hours has
been reduced to 375 where warranted. Leadership students can start practicum any time during
the month of September. Specific dates are included in their proposal and confirmed by the field
education office. Winter break is Dec 10 — Jan 10 but students can remain in practicum over this
break if they wish. Practicums should be close to completion by April 9, but no later than the last
day of classes which is April 19.

Students are not expected to attend practicum when they are ill. In the event of illness, please
contact your agency Field Instructor(s) as soon as possible to inform them that you will not be at
your practicum due to iliness. For more extended absences from practicum (more than two days),
please contact your faculty liaison as well. Students are responsible for arranging with the agency
a convenient time to fulfill the remainder of the practicum hours required to complete the course.

Educational Supervision

Educational supervision is an integral part of the field practicum as it provides opportunities (two
hours per week or 1 hour per 15 hours of practicum) for reflection, review, instruction, and feedback.
Students are expected to prepare for and participate fully in supervision, according to the
requirements of the Field Instructor. This may be structured as individual and/or group sessions and
directed by your Field Instructor and/or others depending on the field placement. Educational
supervision includes:

Instruction: integration of knowledge, values, and skills with practice situations
Supervision: case management and case/project supervision

Feedback: on progress and professional development

Other: instructional seminars/workshops as are available

apop

Integrative Seminars (SOWK 662)

Faculty liaisons will also be leading the integrative seminars, as indicated in the SOWK 662 class
schedule. These seminars are designed to promote collaborative learning, peer consultation, and
integration of research, theory and practice. Students discuss professional issues and practice
problems while critically reflecting on experiences in practicum. The context is collaborative, as
students engage in furthering each other’s learning and professional development. Seminar
attendance and participation is crucial and expected.

IPT Online System for Completing Practicum and Evaluation Forms

The learning agreement and all other forms relating to practicum, including practicum evaluation forms
for SOWK 660, are available for students, Field Instructors and Faculty Liaisons to complete online.
The IPT system is available online at: http://www.runiptca.com

Instructions and login information will be provided by the beginning of the term (e.g., during
orientation or via e-mail). Please contact Amy Fulton at aefulton@ucalgary.ca if you do not receive
this information. A detailed IPT instructions booklet on how to use the IPT database is also available
at: https://fsw.ucalgary.caffiles/fsw/2017-ipt-instructions-booklet.pdf

Important Practicum Dates

Practicum Dates Normally three days per week (Mon-Wed), 8

hours per day

First day of practicum September
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Learning Agreement Due on IPT October

Learning agreement meeting — to be October

scheduled

Reading Break (no practicum) Nov 09-13

Midterm progress meeting Approximately November 18-Dec 4
IPT midterm evaluation due December 4

Winter Break (no practicum, unless student | December 10 — Jan 10
wishes to continue)

First day of practicum for winter term January
Reading Break (no practicum) February 15-19
Final evaluation meeting — to be scheduled Approx. March 1 — April 8
IPT final evaluation due April 9
ASSESSMENT COMPONENTS

Evaluation of students in practicum is considered an ongoing process intended to highlight the
student’s strengths and learning needs. The assessment of the student’s educational needs and
progress in practicum are formally articulated at the beginning, middle, and end of the placement.
Evaluation processes and policies for SOWK 660 are detailed in the Field Education Manual,
available online at: https://fsw.ucalgary.ca/files/fsw/2019-field-education-manual.pdf

Briefly, these include:

1. Learning Agreement (to be completed online in the Learning Agreement form)— During the first
three weeks in practicum, the student, in consultation with the Field Instructor and Faculty Liaison,
develops a provisional plan for professional development toward achieving each of the learning
outcomes of SOWK 660. The Agreement is intended to help the student develop a personal
learning plan. Although the student is expected to coordinate and provide an initial draft,
responsibility for completing the learning agreement is shared by the student, Field Instructor and
Faculty Liaison. The educational activities specified should be clear and measurable. The learning
agreement is to be negotiated, documented and signed by all parties. It should be reviewed as part
of the evaluation and may be revised as needed.

2. Mid-Course Evaluation Report (to be completed online in the Learning Agreement form) — At
about the halfway point in the practicum, an online written midcourse report is prepared by the
student and Field Instructor. The student’s achievement of the activities described in the learning
agreement is reviewed, and the student and instructor rate and comment on the student’s
performance in each practice area. The student’s progress is discussed during the mid-semester
meeting with the Faculty Liaison. A determination regarding whether the student is meeting or failing
to meet practicum requirements at midcourse is made. Minimum achievements for meeting
practicum requirements are included in the Field Education Manual.

3. Final Evaluation Report (to be completed online in the Learning Agreement form) — At the end
of the practicum, the student, Field Instructor, and Faculty Liaison provide online ratings and
comments regarding the student’s performance. A determination regarding whether the student has
met or failed to meet practicum requirements is made. Standards for meeting practicum
requirements are included in the Field Education Manual.



The student is recommended to keep an electronic or hard copy of the signed IPT Learning
Agreement upon completion of the practicum.

GRADING

The Faculty Liaison, as instructor-of-record, has final responsibility for assigning grades. Students
receive a CR (Completed Requirements) or F (Fail) for this course. The grade assigned by the Faculty
Liaison is guided by the Field Instructor’s final evaluation of the student’s achievement in practicum.

Concerns regarding a student’s performance in practicum at any point in the semester may result in
the student being identified as at risk for failing the practicum. Policies and procedures related to at-
risk situations are detailed in the Field Education Manual.

Students who do not receive a CR (completed requirements) grade in the field practicum course may
be required to withdraw from the program. A student who is permitted to repeat the practicum normally
will be required to repeat both the practicum course (SOWK 660) and the corresponding Integrative
Seminar (SOWK 662).

COURSE EVALUATION

Student feedback will be sought at the end of the course through the standard University and
Faculty of Social Work course evaluation forms. Students are welcome to discuss the process and
content of the course at any time with the instructor.

ADVANCED PRACTICUM (LEADERSHIP SPECIALIZATION) PRACTICUM LEARNING OBJECTIVES

PRACTICE OBJECTIVE 1: Values, Ethics & Professional Identity

Learners demonstrate the ability to apply social work values, adhere to CASW Code of Ethics &
Guidelines for Ethical Practice, and analyze the role of ethics and values in leadership practice,
social/organizational policy and organizational effectiveness.

Learners will be able to:

e Integrate social work values and professional Ethics and Guidelines within a
leadership context.

o |dentify how personal and professional values impact their leadership practice.

¢ |dentify ethical dilemmas in practice and apply ethical decision-making
processes.

e Examine organizational values and their impact on staff, programs and service
to clients.

e Analyze social work leadership within a social services context and compare it
to other forms of leadership/management.

e Critically reflect on their social work practice within a leadership context.

o Demonstrate professionalism in the practicum setting.

PRACTICE OBJECTIVE 2: Leading Others
Learners demonstrate the ability to achieve organizational or community goals through processes
such as visioning, designing, planning, coordinating, organizing and evaluating.

Learners will be able to:



o Develop a shared vision and act in a leadership role (lead, direct, coordinate
and/or organize others) within groups, teams, departments, divisions, etc. to
achieve organizational or community goals.

o Develop, implement, analyze or evaluate a program, policy or project and
make recommendations for change, when appropriate.

o Build effective working relationships, networks and partnerships with
individuals at all levels of the organization and/or community through
cooperation, collaboration and fostering the development of others
(coaching/mentoring).

e Analyze power relationships within the organization and/or community and use
this knowledge to influence program/agency decision-making.

¢ Make informed decisions and involve suitable stakeholders in the process.

¢ Communicate effectively orally and in writing.

o Apply leadership theories and research skills to guide practice.

PRACTICE OBJECTIVE 3: Facilitating Change

Learners demonstrate the ability to think critically and strategically, applying systems thinking to the
analysis of an organization and its environment, and assessing the need for and implementing
change, when appropriate.

Learners will be able to:

¢ Identify how the various elements of the organization and its environment
interconnect to achieve staff and client goals (systems thinking).

e Analyze and assess the need for change within the organization or community.

e Implement and manage change within the organization or community to be
responsive to perceived needs.

¢ Analyze the impact of change on individuals and groups within the
organization or community.

o Make recommendations for the sustainability of change.

e Think creatively (e.g., beyond status quo) when addressing organizational or
community issues.

o Deal effectively with conflict situations.

PRACTICE OBJECTIVE 4: Managing Resources
Learners demonstrate the ability to manage a project from beginning to end, including managing the
resources necessary to achieve project, organizational or community goals.

Learners will be able to:

¢ |dentify and implement the major components of managing a project from
beginning to end (goals, timelines, scope, resources, etc.).

o Identify and/or manage the range of resources needed for a project/agency
program, such as: a. financial resources (e.g., grants, budget), human
resources (e.g., supervision, team development, community involvement or
consultation, recruitment, performance management), technological resources.

¢ |dentify the project’s constraints or limitations (e.g., scope, timelines, budget,
optimization of resources).

PRACTICE OBJECTIVE 5: Diversity, Oppression & Social Justice

Learners demonstrate an appreciation and critical analysis of human diversity, the dynamics and
intersections of oppression, and the implications of social and economic injustice. They will demonstrate
the ability to work effectively with diverse individuals and groups within a leadership context using an
anti-oppressive framework, promote diversity-competent organizations and practice, and advocate for
change at individual, organizational and systemic levels.

Learners will be able to:



Identify how personal identities, values, experiences, socialization, attitudes,
biases and patterned responses to human diversity intersect with professional
values and impact their leadership practice.

Describe how they, as social workers and leaders, show respect for and work
effectively with diverse individuals and populations (e.g., diversity of race,
class, gender, religion, culture, sexual orientation, age, ethnicity, national
origin, or ability).

Use an anti-oppressive lens to analyze agency/social policy with regard to
diversity, inclusion, oppression and social justice, and make recommendations
for change.

Identify systemic barriers in the organization and/or community that perpetuate
oppression and social injustice.

Discuss potential social action strategies.

Articulate how they incorporate anti-oppressive frameworks, strategies and
skills in their leadership practice to value diversity, promote inclusion, reduce
oppression and advocate for organizational and/or social change.



UNIVERSITY OF CALGARY POLICIES AND SUPPORTS

PROFESSIONAL CONDUCT

As members of the University community, students and staff are expected to demonstrate conduct
that is consistent with the University of Calgary Calendar
http://www.ucalgary.ca/pubs/calendar/current/k.html

Students and staff are also expected to demonstrate professional behaviour in class that promotes
and maintains a positive and productive learning environment. Consistent with the aims of the Social
Work Program and the University of Calgary, all students and staff are expected to respect,
appreciate, and encourage expression of diverse world views and perspectives; to offer their fellow
community members unconditional respect and constructive feedback; and to contribute to building
learning communities that promote individual and collective professional and personal growth. While
critical thought and debate is valued in response to concepts and opinions shared in class, feedback
must always be focused on the ideas or opinions shared and not on the person who has stated them.

Students and staff are expected to model behaviour in class that is consistent with our professional
values and ethics, as outlined in the Canadian Association for Social Workers, Code of Ethics (2005)
and the Alberta College of Social Work Standards of Practice (2019). Both can be found online at:
https://acsw.ab.ca/site/practice-resources?nav=sidebar

ACADEMIC ACCOMMODATION

It is the student’s responsibility to request academic accommodations according to the University
policies and procedures. Students seeking an accommodation based on disability or medical concerns
should contact Student Accessibility Services (SAS). SAS will process the request and issue letters of
accommodation to instructors. For additional information on support services and accommodations
for students with disabilities, visit www.ucalgary.ca/access/ . Students who require an
accommodation in relation to their coursework based on a protected ground other than disability
should communicate this need in writing to their Instructor. The full policy on Student
Accommodations is available at http://www.ucalgary.ca/policies/files/policies/student-
accommodation-policy.pdf

RESEARCH ETHICS

“If a student is interested in undertaking an assignment that will involve collecting information from
members of the public, they should speak with the course instructor and consult the CFREB Ethics
Website (http://www.ucalgary.ca/research/researchers/ethics-compliance/cfreb) before beginning
the assignment.

ACADEMIC MISCONDUCT
For information on academic misconduct and its consequences, please see the University of Calgary
Calendar at http://www.ucalgary.ca/pubs/calendar/current/k.html

INSTRUCTOR INTELLECTUAL PROPERTY

Course materials created by professor(s) (including presentations and posted notes, labs, case
studies, assignments and exams) remain the intellectual property of the professor(s). These materials
may NOT be reproduced, redistributed or copied without the explicit consent of the professor. The
posting of course materials to third party websites such as note-sharing sites without permission is
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prohibited. Sharing of extracts of these course materials with other students enrolled in the course at
the same time may be allowed under fair dealing.

COPYRIGHT LEGISLATION

All students are required to read the University of Calgary policy on Acceptable Use of Material
Protected by Copyright (https://www.ucalgary.ca/policies/files/policies/acceptable-use-of-material-
protected-by-copyright-policy.pdf) and requirements of the copyright act (https://laws-
lois.justice.gc.ca/eng/acts/C-42/index.html) to ensure they are aware of the consequences of
unauthorised sharing of course materials (including instructor notes, electronic versions of textbooks
etc.). Students who use material protected by copyright in violation of this policy may be disciplined
under the Non-Academic Misconduct Policy.

FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY

Student information will be collected in accordance with typical (or usual) classroom practice.
Students’ assignments will be accessible only by the authorized course faculty. Private information
related to the individual student is treated with the utmost regard by the faculty at the University of
Calgary.

SEXUAL VIOLENCE POLICY

The University recognizes that all members of the University Community should be able to learn,
work, teach and live in an environment where they are free from harassment, discrimination, and
violence. The University of Calgary’s sexual violence policy guides us in how we respond to incidents
of sexual violence, including supports available to those who have experienced or witnessed sexual
violence, or those who are alleged to have committed sexual violence. It provides clear response
procedures and timelines, defines complex concepts, and addresses incidents that occur off-campus
in certain circumstances. Please see the policy available at
https://www.ucalgary.ca/policies/files/policies/sexual-violence-policy.pdf

OTHER IMPORTANT INFORMATION
Please visit the Registrar’s website at: https://www.ucalgary.ca/registrar/registration/course-outlines
for additional important information on the following:

e Wellness and Mental Health Resources

e Student Success

e Student Ombuds Office

e Student Union (SU) Information

e Graduate Students’ Association (GSA) Information

e Emergency Evacuation/Assembly Points

e Safewalk
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