
1. Community Assessment & 
Needs Identification

• Ongoing mini evaluations on 
the needs, learnings and areas 
of improvement. 

• Identification of topics through 
ongoing sessions with youth.

2. Develop & Design Youth 
Leadership Guidebook

• Consultation with ActionDignity  
and supervisor to finalize scope 
and content. 

• Conducted literature review.
• Drafted and ongoing review of 

facilitator guide.

3. Seeking Feedback on Guidebook 
Content

• Presented the guidebook and 
obtained feedback from youth 
and ActionDignity .

Facilitator’s Guide
The fa cilita tor guide is  divided into tw o key sections, the lea rning sessions a nd the lea dership sessions. The 

topics of ea ch session a re a s follow s: 

Learning Sessions:
1.    Introductions/Menta l H ea lth

2.    Menta l H ea lth in the S ystem (Ma cro)

3.    Menta l H ea lth w ith Fa mily, Friends a nd 

Community

4.    W hen do you know ?

5.    Menta l H ea lth Interventions

6.    W ra p- Up S ession (R eflections)
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Background of the Project
This project, led by Dr. Regine King, aims to improve mental health care for Black and racialized youth in Calgary by enhanci ng anti -Black racism education for 
mental health practitioners. The initiative bridges the gap between anti - racist theory and clinical practice, equipping clinicia ns to better support Black youth.

Phase 1 (2022 -  2023) Phase 2 (2024)

• La unched by Lionhea rt Founda tion a nd A ction 
Dignity S ociety

• P ilot project a imed a t improving menta l hea lth 
outcomes for B la ck a nd ra cia lized youth

• 12- month lea rning progra m for thera pists
• B la ck youth a dvoca tes  involved, highlighting 

cha llenges  fa ced by ra cia lized youth in menta l 
hea lth systems

• La unched by Lionhea rt, A ctionDignity in colla bora tion 
w ith R ecovery A lberta  CA A MH P P

• Clinicia n, youth a nd sha red sess ions
• Crea tion of B la ck Youth A dvisory Committee
• Forma tion of a  community of pra ctice to support 

clinicia ns
• Focus  on providing clinicia ns  w ith tools  to improve 

pra ctice a nd contribute to systemic cha nge
• Development of facilitator guide

Facilitator Guide

• Dr. R egine King w a s  requested to crea te a  fa cilita tor guide to 
support susta ina ble lea dership a mong ra cia lized youth in Ca lga ry.

• T he project a imed to develop a nd ma inta in youth lea dership for 
ra cia lized youth, fostering empow erment a nd community 
enga gement.

•  T he guidebook w a s  des igned to help youth groups  fa cilita te 
mea ningful conversa tions  a bout menta l hea lth, belonging, a nd 
connections  w ithin their communities  a nd w ith peers .

To challenge and address racist practices in clinical settings by working with AHS and private therapists affiliated with Lio nHeart, in partnership with Black 
youth through Action Dignity.

Purpose of the Project

Process of the 
Facilitator Guide

Leadership Sessions:
The purpose of lea dership sessions is  to tra in a nd 
prepa re upcoming youth lea ders to fa cilita te the 
provided sessions in the fa cilita tor guide. 

1.Introduction to system cha nge a nd lea dership
2.R a ising Critica l A w a reness a bout Menta l H ea lth 

in the Community 
3.Ta ckling P olicy a nd P ra ctices 
4.S ynthesis a nd Eva lua tion 

Conclusion
It is  our hope tha t their involvement w ill help ensure the continued ca pa city building w ithin the community, 

ma king these efforts susta ina ble for future genera tions of youth. B y crea ting a  fa cilita tor guide for youth 

lea dership sessions, the progra m a ims to not only susta in the progress ma de thus fa r but a lso encoura ge 

the orga nic grow th of these initia tives w ithin the community. Through this colla bora tive a pproa ch, w e 

envision a  la sting impa ct tha t empow ers youth to continue lea ding cha nge a nd supporting one a nother.
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